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1. Strategy
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2. Governance, structure and processes

(PMYR T Asgpa), 2aF ZA ko] AA) C[SERE PN
3. Compliance, standards, regulation (G
(HSSE®A, X476, Z2AE AH &F)
11/13 | 4. Power and interest
(&) | (Er19] 8of 2y, 8l I, RIS A/ AR AER)
5. Culture and value
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1. Selfreflection and selfmanagement
l1j1a | ONQ BRI SR, B o, 57)R0)
(=) 2. Personal_ intergrity abd reliability
N (& A7HR], Aape] A &7Hs7d, dd, A=)
3. Personal communication
(FHo 94 dHAE A% ®AlY} 7|9, Virtual team)
4. Relationships and engagement
(UEH, sy 819 35, 4% &5)
11/15 | 5. Ledership A5 diap
(2) (Bs= F= FRIA], 34, e, Hoht F= BAL JAFER) (dath)

6. Teamwork
(" w4, g2 UEYD, ° 9% Jat, Aol §9)

7. Conflict and crisis

(AS/H71 o5, 25/ 719 QbiA|, gisx=t 13, dd 57
11/18 8. Resourcefulness ) )
. (SWOT®A, PESTLERA], BRIAEY, g8 7Y, FAIEA)
(2) 9. Negotiation (BATNA, 241} tfjor, HAMA k)
10. Result orientation
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(3}) 1. Project Design
(CSF. Complexity, 4ZHoF 9429, T2AE U oPINA) | ag wa
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11/20 2. Requirements, objectives and benefits ()
(Project charter and sponsor, SMART)
A
() 3. Scope (WBS, Work package, PBS)
4. Time
11/21 (7FEX}E, Baseline, Milestones, Activities, Phase, Levelling)
L. . . ARR I
(=) 5. Organisation and information B
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11/22 | 6. Quality
(2) (Lean, Six sigma, Kaizen, TQM, EFQM, Deming Cycle, TOC)
7. Finance
11/25 (Cash flow, Delphi methods, Q7WHY, ojalesd A2&td | Hx4A)
() | 8. Resources
(A KJAR, A1de] it Al Aels, AMd it 241, APSER]) QU Al
9. Procurement and partnership (erFehet)
11/26 (RFI, RFP, RFQ, Contract types, SCM)
(hH 10. Plan and control
(PMO, gY@Ato]lZ, Issue and exception reports)
11/27 | 11. Risk and opportunities
oj7te B Rj ' B A A
(%) (1= B4 Risk register and owner, 181X A] plan) PSP
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12. Stakeholders AP E
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(%) | 13. Change and transformation
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